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Strategy for Library Volunteer engagement
Vision
To create a strong, inclusive and sustainable approach to volunteer engagement in public libraries - one that values the unique contribution of volunteers while recognising the professional expertise of library staff. This strategy aims to ensure that volunteering in libraries is meaningful, well-supported and aligned with the library sector’s mission of learning, inclusion and community wellbeing.  
This national strategy complements locally determined volunteer strategies, which take precedence in shaping operational priorities and service delivery.
Strategic aims
· Strengthen the national framework that supports volunteer involvement in libraries.
· Enhance the quality, consistency and recognition of volunteer engagement.
· Broaden participation so library volunteering reflects and includes the diversity of local communities.
· Build the professional capacity of library staff to manage and empower volunteers effectively.
· Evidence and promote the wider social value and impact of volunteering in libraries.
Key areas of development
National collaboration and knowledge sharing
· Establish a national network for library volunteer coordinators and staff who work with volunteers, providing a forum to share practice, seek advice and exchange ideas.
· Develop a shared repository of volunteer management resources, drawing on existing toolkits and guidance so that services can adapt rather than recreate materials.
· Collect and share case studies and host webinars to spread innovation - such as models of micro-volunteering, timebanking, digital volunteering and community-led initiatives.
· Launch a Libraries Connected Volunteer Award to celebrate and showcase the contribution of volunteers to public libraries at a national level.
Data, evaluation and advocacy
· Implement a consistent approach to data collection on library volunteering, including demographics, hours contributed, roles and impact, to support benchmarking and national reporting.
· Repeat volunteer surveys at regular intervals to track changes and trends in volunteer engagement across the sector.
· Create advocacy tools and templates to help library services make the case for continued or increased investment in volunteer management and coordination roles.
· Gather evidence on the value of funded volunteer coordinator posts, highlighting that volunteer management is a professional discipline requiring dedicated expertise and time.
Inclusion, recruitment and development
· Pilot targeted recruitment projects to engage under-represented communities in library volunteering, supported by training on relational outreach and cultural awareness.
· Promote volunteering as a pathway to social inclusion, helping people build confidence, social networks and a sense of belonging through libraries.
· Explore intergenerational volunteering models to strengthen social cohesion and mutual understanding between age groups.
· Support library services to help volunteers to identify and record transferable skills, with pathways to formal accreditation or recognition (such as digital badges, certificates or links to national frameworks like DofE or Skills for Life).
· Highlight the importance of staff skills required for effective volunteer engagement, such as connection community members, facilitation and cultural sensitivity, and share best practice and examples across the network to build sector-wide confidence and competence.
Partnerships and collaboration
· Develop strategic partnerships with organisations such as the Duke of Edinburgh’s Award (DofE), Libraries Rising (for youth volunteering), NCVO and neutral think tanks such as More in Common, aligning with wider volunteering and civic participation agendas.
· Coordinate with national volunteering initiatives to maximise opportunities for libraries to participate and raise their profile within the broader volunteering ecosystem.
Boundaries, roles and ethics
· Revisit and clarify the demarcation between volunteer and paid staff roles, particularly where volunteers carry out operational tasks such as shelving and tidying.
· Develop a national position statement on appropriate volunteer roles in libraries, ensuring that volunteering enhances rather than replaces professional staffing.
· Showcase examples of effective and proportionate data protection and privacy practices, demonstrating how different library services manage volunteer access to systems (e.g. LMS/Spydus) and customer data, and highlighting approaches that ensure compliance with legislation and local policy.
· Reaffirm the principle that investing in volunteer management supports staff capacity and community engagement - it does not diminish the value or need for paid roles.
Research and innovation
· Undertake research into the effectiveness of digital platforms used for volunteer management, assessing how systems support recruitment, communication, data tracking, accreditation and engagement.
· Explore the impact of accreditation or quality frameworks for volunteer management - including whether accredited library services are more successful in securing investment or sustaining volunteer engagement over time.
· Align volunteer engagement research with the Libraries Connected Social Value Programme, strengthening the evidence base for the social, economic, and community benefits of library volunteering.

Outcomes
By implementing this strategy, Libraries Connected will:
· Strengthen national collaboration by connecting volunteer coordinators and library staff through shared networks, resources and learning opportunities.
· Improve the quality, consistency and visibility of volunteer engagement across public libraries, supported by shared data, case studies and best practice.
· Broaden participation and inclusion in library volunteering, ensuring opportunities reflect the diversity of local communities and promote social connection.
· Support professional development by highlighting the staff skills, awareness and capacity needed for effective, inclusive volunteer management.
· Provide evidence of impact, demonstrating how structured volunteer management contributes to social value, community wellbeing and the wider mission of public libraries.
· Strengthen advocacy and investment, using data, accreditation and quality frameworks to help services make a compelling case for dedicated posts and staff time to support volunteers.
· Build a national evidence base through research and innovation, including insights on digital platforms, accreditation and the social and economic benefits of volunteering in libraries.



Position statement: Volunteers in Libraries
Libraries are vital community assets that thrive under the leadership and expertise of highly skilled staff who ensure that services remain inclusive, high quality and responsive to the evolving needs of communities.
Volunteers play a value-added role in enhancing library services. When appropriately supported and integrated, volunteers contribute to service delivery by bringing diverse skills and perspectives and helping to extend the reach and impact of library programmes into communities, as well as reflecting the communities they serve. Volunteering in libraries can also act as a stepping stone to paid employment, supporting individuals to gain experience, develop transferable skills and build confidence.
In turn, volunteering in libraries offers meaningful opportunities for individuals to build skills, develop confidence and improve personal wellbeing. There is also growing evidence that volunteering fosters stronger social connections and cohesion within communities, helping to bridge divides and build trust between people from different backgrounds.  This reciprocal benefit strengthens the connection between libraries and the communities they serve.
While volunteers enhance the library experience, they are not a substitute for employed, trained library staff. The success of volunteer programmes depends on clear boundaries, training, sufficient funding and ongoing support from professional teams, as well as ongoing dialogue with trade unions.
Libraries Connected supports volunteer involvement that strengthens library services while empowering individuals who contribute their time.
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